
Clinical Project Management 

Training 

Who is the course suited to?  

It is aimed at those working within clinical research as a project manager, or those wishing to progress in to a project 

management role in this field. The content of the course includes, but is not limited to the topics outlined below: 

Price: £349 inc. VAT (discount available for 6 or 
more users). 

Duration: Approx. 8hours 

As with all of our courses, you are able to take this in 
your own time, on any device and are able to pause and 
restart from the place you left off. Time taken will vary 
depending on your experience and how many of the 
many optional links and activities you choose to view. 

www.trainingonline4u.com 

  Module 1: Introduction 

• What is Project 

Management? 

• The Role of a Project 

Manager 

• Clinical Trial Phases 

• Ethics Committees 

• Regulatory and 

Advisory Bodies 

  Module 2: Start-up 

• Before a Trial 

• Project Planning 

• Site Selection 

• Essential Documents 

• Overseeing Monitors 

• Effective Teams 

• Budget Management 

• Vendor Management 

  Module 3: During study 

• During a Trial 

• Site Initiation Visits 

• Supporting Monitors 

• Patient Safety & Safety 

Reporting 

• Communication 

• Issue Management 

• Audits & Inspections 
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 Module 4: Closeout 

• Trial Closeout 

• Closeout Visit 

• Communication 

• Documentation 

• Archiving 

• Key Attributes, Tips & 

Tricks 

About This  Course 

This interactive and engaging course was developed by industry experts with a wealth of clinical trial experience. This 
course will explain in everything you need to know about becoming an effective project manager within this field, from 
study start up right through to closeout.  It also includes aspects of GCP and Good Documentation Practice/Essential 
documents.  


