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ABOUT LSPR

Established in 1992, LSPR is a London-based world-class training provider.

We offer a range of scope and are focused on providing our clients with the
skills they need to succeed and handle complex issues. Doing business with
LSPR is straightforward, transparent, and based on competence and trust.

OUR COMMITMENT

To provide a service to clients that is up-to-date, reliable, accurate, transparent,
and evidence-based.

We will act in the interest of the whole business, developing any engagement
from a needs-based relationship to a total trust-based collaboration

We want our clients to be comfortable and confident when handling issues
and situations that are replete with ambiguity, and complexity.

KEY OBJECTIVES

e Provide services and training, to ensure clients develop the necessary
capabilities to defend, secure and develop their reputation within a
knowledge economy

e Formulate critical insights relating to global risks and security issues linked

to brand development, operations and protecting investments

e Develop executives' mind-sets through leadership and critical thinking
skills, thereby improving decision-making

e Risk consulting, security and training services

HOW WE TRAIN

LSPR has pioneered the use of hybrid training, which involves blending
practical elements of management consultancy, and is interactive and
practical.

Duration: Each course runs for 3 weeks, 3 days per week (10 am - 4 pm).
Bolt-on courses: if you are wishing to train for longer, it is possible to
add additional elements to you rcourse to run over 6 or 9 weeks.

WHO WE TRAIN

In our 29 years of operation, LSPR trained thousands of clients from b the
private and public sectors, ministries, defence .and military personnel.

WHERE WE TRAIN

LSPR has a prestigious central London location, in Kensington. We are close to
many well-known London attractions such as Hyde Park and Kensington
Palace, as well as many excellent hotels. We can also deliver training live online.

OUR TRAINERS

Our training consultants come from a diverse range of business
backgrounds, as well as the police force, security and military. Our trainers
have significant experience in their specialist fields and have been selected
for their operational exposure, critical thinking skills, understanding of key
topics, and industry expertise.
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OVERVIEW OF THE COURSES

MANAGEMENT & LEADERSHIP SKILLS

Gain an insight on how to MGO1
develop effective management
ar.1d leadership skills tha.t work MGO2
with your teams and build
motivated employees, as well as MGO03
strong leaders.
MGO04
MGO5
MGO0é6

ADVANCED MANAGEMENT FOR MILITARY &
SECURITY PERSONNEL

EXECUTIVE MANAGEMENT & LEADERSHIP

LEADERSHIP & CRISIS MANAGEMENT

MANAGEMENT & LEADERSHIP DEVELOPMENT

MANAGING YOUR CRISIS COMMUNICATIONS

STRATEGIC MANAGEMENT

PROJECT MANAGEMENT & LOGISTICS SKILLS

Examine the growing LGO1

complexity of project

management and explore key LGO2

tools and techniques to drive

successful outcomes. LGO3
LGO4

ADVANCED LOGISTICS

EVENT MANAGEMENT

HOSPITAL & HEALTHCARE MANAGEMENT

ADVANCED PROJECT MANAGEMENT

DEFENCE, GEOPOLITICS & SECURITY SKILLS

Develop a critical understanding DSO1
of geopolitics, globalisation and
defence, and the security DS02

measures that can be taken to
resolve conflicts.

DSO3
DS04
DSO05

DS06

CRISIS MANAGEMENT

INTERNATIONAL RELATIONS

PUBLIC RELATIONS & PROTOCOL

SECURITY & INTELLIGENCE MANAGEMENT

STRATEGIC, OPERATIONAL SECURITY &
INTELLIGENCE MANAGEMENT

EVENT SECURITY MANAGEMENT
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AN OVERVIEW OF OUR COURSES

ACCOUNTING & FINANCE SKILLS

Our courses provide an applied AFO1 ACCOUNTING & FINANCE MANAGEMENT
and practical approach to those
involved in financial AF02 PAYROLL & HUMAN RESOURCE MANAGEMENT

management and
administration.

HUMAN RESOURCE MANAGEMENT &
RECRUITMENT SKILLS

A practical approach to HRMOT  HUMAN RESOURCE MANAGEMENT
managing a busy office or

department. Learn core HRM HRMO2 RECRUITMENT, HIRING AND SELECTION
skills and insights for

best practices in hiring and HRMOZ  OFFICE MANAGEMENT SKILLS

recruitment processes.




Management and
Leadership Skills

We provide a wide range of management training and leadership solutions. We are all
about results and providing managers with the tools, techniques and strategies to
make a real difference in their roles. Our team of highly skilled and experienced
trainers and consultants have distinguished careers in senior management roles and
bring with them a wealth of practical experience to each course.

A very interesting course. Great sessions with good
examples and case studies. Being able to practice
what we were being taught was a very useful tool.

| would highly recommend LSPR. 00

Hamad Al Mansoori - North Oil Company




Project Management
& Logisitcs

Our courses will challenge you to develop your knowledge and skills in current Project
Management theories, industry trends, tools and techniques. Our courses teach the skills and
knowledge necessary to deliver on large scale projects as well as continuous improvement
within an organisation. Participants will learn how to diagnose existing processes and supply
chains and how to implement a supply chain strategy within an organisation. Additionally,
skills and capabilities are developed on project planning, execution and revision.

OO

This session was very informative, and the content
was very well explained. The tutor was
very clear and made the session very interesting.

Q0

Isac Kgosidiile - Botswana Medicines
Regulatory Authority




Defence, Geopolitics
& Security Skills

The world is undergoing significant strategic and geopolitical redefinition. Our courses are
designed to improve your knowledge of current security challenges, and develop an in depth
knowledge of applied strategy. Participants will develop a systematic ability to think in
abstract terms about the key concepts, theories and methodologies used in strategy and
security studies, and be able to apply these skills and abilities to investigations of new facts
and cases, including in circumstances of complexity.

Ll

It was a pleasure to be trained at LSPR. The staff were
amazing, also the trainers were so motivational. |
think I have lots of ideas to apply when | am back

home. QQ

Mahmoud Al Riyami - DUQM Refinery




Accounting and
Finance Skills

Whether you are newly appointed, aspiring to the role, or looking to improve your
performance with fresh insight, our practical courses will equip you with the essential
knowledge to fulfil the role successfully. Between them, our staff have accumulated
an impressive level of academic and professional experience in public audit, taxation,
financial reporting, management accounting and information systems.

OO

L SPR's teaching style is excellent, the trainer
encouraged dialogue and used practical examples.
The trainer made sure that the information was useful
for our organisation. 00

Akinkunmi Akinola - Sahara Group Ltd




Human Resource
Management &
Recruitment skills

Our range of HRM & Recruitment orientated courses will provide you with the
knowledge and expertise to excel within these fields. Our courses are centered
around the latest thinking in HRM and recruitment, and our expert trainers will guide
you through practical and thought-provoking exercises. You will explore the process,
relationships and strategies that will enable you to be a great manager within these
areas.

OO

The trainer was very accommodating and engaging.
| feel much more confident in my writing as a result,
and am looking forward to producing written
documents with the knowledge gained. 00

Mopelola Oyenekko- Salvic Petroleum
Resources Limited
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Ls P R | Today, LSPR is a growing powerful brand both in
s the UK and internationally, with new franchises
planned for the United States, Central Europe

C R E D E N T I A Ls & and China. We hope that you can become part of

our story and benefit from our knowledge,

Co M P E T E N C I E s insight and passion for making communications
and brands better.

o6

This is one of the best tailored training courses that I have ever received. I can't wait
to start using all of the skills that I have gained. The tutor was very knowledgeable

and easy to understand. She was very engaged and clearly an expert in her field.

Thank you to the team at LSPR for an amazing course. ’ ’

Temitope Kalejaiye - Commonwealth Secretariat London

Experience

e Over 25 years' experience of developing and delivering PR, management and
crisis communications training

¢ Central London location, with a global reach

e Our trainers are industry experts with specific skill sets to match your
requirements

¢ A global presence with an international network of clients from numerous
regions and industries

Professional Development

¢ Industry knowledge with a wide network of PR experts

¢ Flexible approach and close working relationships with training manager

e Adeep insight and understanding of the issues and concerns that professional
delegates deal with in their work environment, with a consultancy approach

Quality Assurance

e Bespoke training — designed and delivered specifically to the group

e Up-to-date and practical content with course outlines and learning objectives

¢ TNAs and feedback provided on joining and completion, to understand
individual requirements

¢ LSPR Continuous Professional Development (CPD) recognised and approved

¢ Delegates are awarded with CPD and LSPR certification




CLIENT LIST
LSPR is proud to have
worked with the following
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Our full client list is available
online on our website



https://www.lspr-education.com/clients

