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7LD02

UNIT
7LD01 UNIT

7LD03

FINISH CHOOSE
UNIT 6

UNIT
7C002

VLE access to 
study resources,
group activities,

online discussions,
networking

opportunities,
study skills

resources, online
forums and

Learning Bites
webinars

 

Feedback from your adviser Final submission

Guided Learning - estimated 240 hours
Self Study - estimated 960 hours 

UNIT
7C004

UNIT
7C001

Meeting with adviser
Online workshop
Study guide with
development activities 

MONTH 9 

CIPD Advanced Diploma in Strategic Learning & Development 
LEARNER JOURNEY AND COURSE MAP | EXAMPLE WORKSHOPS LIVE ONLINE PROGRAMME

MONTH 0 MONTH 1 MONTH 3 MONTH 5 MONTH 7 

Unit 1 - 7C003
Personal
effectiveness, ethics
and business
acumen
(15 credits)

Unit 5 - 7C001
Work and Working
Lives in a Changing
Business
Environment
(15 credits)

Unit 2 - 7LD02
Leadership and
Management
Development in
Context
(15 credits)

Programme enrolment
Induction webinar
Induction activities
Start up meeting with
your personal Adviser
Introduction to CIPD
membership and benefits
Candidate handbook

UNIT
7C003

START
HERE

MONTH 12 MONTH 15 

Unit 6 
Choose from 5
topics for one
Additional
Specialist Unit
(15 credits)

Unit 7 - 7C002
People Management
and Development
Strategies for
Performance
(15 credits)

Unit 4 - 7LD03
Designing Learning
to Improve
Performance 
(15 credits)

Unit 3 - 7LD01
Organisational
Design and
Development 
(15 credits)

Unit 8 - 7C004
Business Research
in People Practice 
(15 credits)

Meeting with adviser
Online workshop
Study guide with
development activities

Meeting with adviser
Online workshop
Study guide with
development activities 

Meeting with adviser
Online workshop
Study guide with
development activities 

Meeting with adviser
Online workshop
Study guide with
development activities 

Meeting with adviser
Online workshop
Study guide with
development activities 

Meeting with adviser
Online workshop
Study guide with
development activities 

Meeting with adviser
Online workshop
Study guide with
development activities 

MONTH 18 MONTH 19-24

Submit your assignment 7CO03 Reflective Practice 
CLICK ON THE TITLE TO VIEW
THE UNIT DESCRIPTOR 

https://www.watsonmartin.com/qualifications/advanced/personal-effectiveness-ethics-and-business-acumen-7co03/
https://www.watsonmartin.com/qualifications/advanced/leadership-and-management-development-in-context-7ld02/
https://www.watsonmartin.com/qualifications/advanced/leadership-and-management-development-in-context-7ld02/
https://www.watsonmartin.com/qualifications/advanced/leadership-and-management-development-in-context-7ld02/
https://www.watsonmartin.com/qualifications/advanced/business-research-in-people-practice-7co04/
https://www.watsonmartin.com/qualifications/advanced/business-research-in-people-practice-7co04/

