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Traditional approach creates the illusion of control

All ideas and
requirements
needed to create
the change, 
identified and 
agreed prior to the 
start of any work.

Time

Go-live of
complete
solution

Agile approach creates the illusion of chaos

Initial idea Not yet planned, awaiting feedback to 
decide next most valuable idea
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End
Goal

Full roll out of
all outcomes

Next most valuable
outcome

Highest business value
outcome deployed quickest

Strong contribution to 
critical success factors
Idea 4
Idea 7

Medium contribution to 
critical success factors
Idea 1
Idea 3

Weak contribution to 
critical success factors
Idea 2
Idea 5
Idea 6

High 
priority 
= high 

success 
factors


