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Engage employees or groups in meetings

Help accomplish much more, before, 
during and after meetings

Become more effective planning and 
facilitating meetings

Focus on Facilitation™
fast | smart | efficient

Dr Edward de Bono’s



More productive meetings 

Better idea generation 

Faster problem solving 

Increased team performance

Dr Edward de Bono’s Focus on Facilitation™
is designed for the modern, fast-paced employee 
who needs to get better, faster and more creative 
results.

The benefits when applying Focus on Facilitation™
include:
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Creative thinking and innovation is highly desired but very misunderstood. People often struggle to navigate 
the “who”, “what”, “when”, “where” and “how” of coming up with new ideas and turning them into action. 

The reality is that successful innovation applied to business challenges, opportunities and process requires a 
broad range of thinking ability. Other major obstacles that prevent creative growth and improvement include 
the identifying, directing and harnessing of team thinking.

Dr de Bono’s world-renowned Focus on 
Facilitation™ workshop develops “best-in-class” 
facilitator skills that equip you to walk into any 
meeting, with any group of people and get 
results...a valuable personal and professional skill.

Workshop Benefits:

“Excellent. Came away having felt I really learned 
a lot and could easily implement it back at work.”

                                                             Parliamentary Body

“Fantastic! Applicable to almost anything.”

                                                            Police Constabulary

“Very good, makes sense of Six Thinking Hats®
theory. I will recommend it to colleagues.”

                                                 Medical Supplies Company

“A valuable set of skills to help with a logical 
decision making and performance improvement. 
Extremely well run and I am confident I can put 
these skills to good use.”

                                                                     Film Company

“I came in very sceptical and left a firm believer 
in the system. Thank you for changing my opinion.”

                                      Industrial Equipment Manufacturer

“Inspiring and delivered evidence of successful 
implementation quickly.”

                                                     Entertainment Company
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“Well honed, great content, good workbook, 
great leader and good value.”
                                                               Consultancy Firm

“An exceptional course that everyone should go to.”
                                                     Entertainment Company

“Brilliant course that really embeds learning with 
a chance to practice.”
                                                                            Law Firm

“Fantastic, at last a course which actually was of 
benefit.”
      Clothing Manufacturer

Dr. Edward de Bono:

one of de Bono’s illustrations

Dr Edward de Bono is the world’s leading authority on 
conceptual thinking and driver of innovation, leadership, 
creativity, and problem solving.

Author of over 80 books in 27 different languages, his tools 
and methods have brought astonishing results to organisations 
and individuals worldwide. His advanced training solutions 
help individuals and businesses to implement organisational 
creativity.

Dr. de Bono has developed simple, practical and powerful 
thinking techniques. His workshops include Six Thinking 
Hats®, Lateral Thinking™, Power of Perception™, 
Focus On Facilitation™ and Simplicity®. All are easy to 
understand, yet have the power to change thinking behaviour, 
increase productivity, foster team-building, and evoke 
profitable innovation.

Focus on Facilitation™ Workshop Content:
The newest of Dr de Bono’s workshops, Focus on Facilitation™ combines all of the core de Bono tools - 
Lateral Thinking™, Six Thinking Hats® and Power of Perception™ - to become an expert facilitator for any type of 
meeting.  Engage employees and teams and help them accomplish much more - before, during, and after attending 
the new kind of meetings you will plan and facilitate for them.

The workshop includes a mix of teaching and practical exercises. Participants work in small groups with continual 
support from the trainer, who has been certified by Dr de Bono’s  organisation to deliver the course. 

With the proficiency gained from this course, you'll have complete confidence in your ability to work with groups as 
an expert de Bono facilitator. Participants will show up prepared and will contribute fully when you employ all your 
new tools and techniques. They will rave about your meetings and the results that come from them.
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Workshop Prerequisite:
Delegates must have completed Six Thinking Hats® before attending this workshop.



Training Options:

Train You
Public workshops are the best method for training 
individuals and are delivered in different cities 
throughout the year, allowing individuals and small 
groups to attend an event with other companies 
present.

er Delegate
grorr up discounts available

per 3 dayaa event

£1,495+VAT

Book Online:
www.indigobusiness.co.uk/workshops

Train Your Team
In-house workshops provide the ideal opportunity to 
train teams and whole departments within your 
organisation. Providing clarity of training focus and 
excellent team building opportunities, it also reduces 
downtime, travel and environmental impact as we 
train at your premises, in the UK or internationally.

per Delegate
based on 10 delegata es

per 3 dayaa event

£885+VAT 

Call Us to Book: +44 (0)20 8334 7140
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