
Understand and define digital
transformation
Understand disruption threat and
opportunity
Learn what leaders need to know
about emerging technologies
Explore leadership in the digital age,  
and the role of leaders in adaptive
organisations
Investigate how high the trust is in
digital culture to deliver innovation
and agility
Find ways to start the change and
maintain the pace

Decision makers across all industries
Managers across all industries
Human Resources teams 

Learn to build digital
transformation and

improve culture

Become the leader that
the digital age and

innovative teams need

Leading Digital Transformation
Leadership & Innovation
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WHO SHOULD ATTEND
Ideal candidates

To do this course virtually, you must have access to a computer and an
internet connection | All study material will be provided

3 days Face to face | Virtual £950 +VAT

LEARNING OUTCOMES
Key takeaways 

Build resilience for your
business through a set of
skills that work across all

industries

Discussion 
Case studies 
Scenario analysis 

COURSE METHODOLOGY
Activities


