
+44 (0)20 8334 7140
www.indigobusiness.co.uk

Six Thinking Hats®
meet | think | deliver
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Lead shorter, more productive meetings

Evaluate decisions and problems 
systematically

Maximise you and your teams thinking



By applying the Six Thinking Hats® you and your 
team will:

Six Thinking Hats®
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With constant pressure on our time and resources it is essential to make every meeting count, to evaluate 
decisions carefully and be more creative with approaches to problem-solving.

Every year, companies all over the world invest millions on the latest technical and IT systems to meet challenges 
and improve performance. So, what about the process of thinking in teams? Employee surveys regularly tell us 
that unfocused meetings are one of the key causes of an unproductive workplace and employee frustration.

For over a decade, Indigo has been Europe’s 
most successful distributor of a revolutionary, tried 
and tested thinking model called the Six Thinking 
Hats®.

This systematic method of thinking, developed by 
Dr Edward de Bono, provides individuals with 
skills and tools they can apply immediately. It is a 
simple, effective technique that helps anyone who 
applies it become more productive with their 
thinking.

Workshop Benefits:

“First course that I have been on which has kept 
me engaged all day. It could have gone over time 
and I wouldn’t have noticed. It showed me I was 
creative.”
                                                        Sporting Manufacturer

“Lots of useful techniques - instantly applicable.”

                                                                 Scientific Agency

“Really good. Will help a lot and I feel optimistic 
about using it.”
                                                              Educational Body

“I have seen so many benefits to this. It will 
improve the output from each meeting and 
reduce the amount of time spent at meetings and 
during discussions.”

                                                            Police Constabulary

“Encourages positive thinking, helps me to limit 
the effect of negative thinkers.”
                                                        Television Broadcaster

“Excellent. Thoroughly enjoyed the day. Excited 
by the opportunity to use these tools.”
                                                              Legal Practice
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Lead shorter, more productive meetings

Look at decisions and problems systematically

Generate ideas and solutions to problems
quickly and effectively

Improve team results by using a system that 
encourages ‘full team thinking’

Reduce conflict by a simple process that looks 
at all aspects of a problem equally
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Six Thinking Hats®
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de Bono’s Six Thinking Hats®:

Six Thinking Hats® Workshop Content:

This one-day workshop day includes a mix of teaching 
and practical exercises. 

The workshop materials have been developed by 
Dr Edward de Bono personally, and each delegate 
is supplied with a comprehensive workbook to 
provide ongoing reinforcement of the techniques 
taught.

Participants work in small groups with continual 
support from the trainer, who has been certified by 
Dr Edward de Bono’s organisation.

You’ll learn to shift your thinking (and other people’s) 
from negative to positive, and from emotional reactions 
to facts within seconds. Using this process, you’ll 
reduce adversarial thinking and encourage clearer, 
more effective co-operative idea development.

The nature of thinking 
Why we need to change our behaviour 
Why argument is inadequate 
Introducing the Six Thinking Hats®

Why very little new thinking is accomplished at
meetings
Tools and techniques focusing on each hat
Single use of Six Hats 
Systematic use of Six Hats 
Frameworks for structuring meetings and 
focusing thinking 
How to turn disagreements into positive 
contributions
Techniques for opportunity thinking 
Programming meetings for a successful 
outcome
Creating the action plan

BLUE  HAT
managing the thinking 
process

GREEN  HAT
alternatives and creative 
ideas

RED  HAT
intuition and feelings

WHITE  HAT
information available 
and needed

YELLOW  HAT
benefits and feasibility

BLACK  HAT
caution, difficulties 
and problems

Reality Assessment Focus

Dr Edward  de  Bono’s



Dr Edward de Bono:
Dr Edward de Bono is the world’s leading authority on 
conceptual thinking and driver of innovation, leadership, 
creativity, and problem solving.

Author of over 80 books in 27 different languages, his tools 
and methods have brought astonishing results to organisations 
and individuals worldwide. His advanced training solutions 
help individuals and businesses to implement organisational 
creativity.

Dr. de Bono has developed simple, practical and powerful 
thinking techniques. His workshops include Six Thinking 
Hats®, Lateral Thinking™, Power of Perception™, 
Focus On Facilitation™ and Simplicity®. All are easy to 
understand, yet have the power to change thinking behaviour, 
increase productivity, foster team-building, and evoke 
profitable innovation.

Six Thinking Hats®

Who Should Attend:
The workshop is designed for all business people 
who wish to improve team-working, hold more 
productive meetings, generate new ideas, and 
solve problems faster. It will be especially beneficial 
to the following groups:

Project / Strategy teams 

Departmental managers and their teams 

Managers and executives who require 
greater levels of innovation and creativity 

Individual contributors and teams working in 
highly competitive or changing environments

“I came with an open mind, thoroughly enjoyed it 
and learned a lot. Very practical.”

Food Manufacturer

“I loved it. Open, liberating, refreshing and more 
productive.”

Consulting Firm

one of de Bono’s illustrations
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Six Thinking Hats®

Training Options:

Train You
Public  workshops  are  the best  method  for  training 
individuals  and  small  groups.  Delivered  across  the 
UK,  they  provide  a  great  opportunity  for  di�erent   
companies  and  individuals  to come  together  and  
learn the tools.

er Delegate
grorr up discounts available

per 1 dayaa event

£485+VAT

Train Your Team
An in-house  workshop  provides  the ideal  opportunity  
to train  teams  and  whole  departments  within your  
organisation.  Providing  clarity  of  training focus  and  
excellent  team  building opportunities,  it reduces  
delegate  travel,  workshop  cost  and  environmental  
impact  as  we  come  to your  premises,  UK  or  
internationally.

per Delegate
based on 15 delegataa es

per 1 dayaa event

£230+VAT 

Train Your Organisation
Become  an  o�cially  accredited  corporate  Six
Thinking Hats® trainer.  Roll  out the renowned
method across  your  organisation.

Call Us to Book:
+44(0) 20 7924 8760

e valuate
fast | smart | e�cient 

Call Us to Book: +44 (0)20 8334 7140

Call Us to Book: +44 (0)20 8334 7140

Dr Edward  de  Bono’s

Book Online:
www.indigobusiness.co.uk/hats

£125+VAT
per Delegate
for participant manuals

Plus a one off fee,
from £3,350+VAT
for Trainer Accreditation

£265+VAT

£170+VAT



Six Thinking Hats®

Trainer Accreditation:
Indigo are excited to offer you the opportunity to become accredited to train 
the Six Thinking Hats®. Just follow these simple steps...

STEP 1 - Attend an Indigo Public Workshop - 1 day 
See  the workshop  as  any  other  delegate  would.  You  hear  the common  questions,  
objections  and  delegate  feedback  �rst-hand.  Most  importantly  though,  you  get  to see  
a Master  Trainer  in action,  delivering  the workshop  to the highest  level.

STEP 2 – Attend the Trainer Accreditation Workshop - 3 days
Learn  every  aspect  of the thinking model,  and  the best  ways  to deliver  this  training so  
you can  maximise  your  delegates  e�ectiveness  using  the tools.  

STEP 3 – Stay in Touch 
When  you  become  an  accredited  trainer,  you  become  part  of  a  global  club.   This  club  
o�ers  ongoing  support,  and  an  Indigo  specialist  as  appointed  to provide  you  with 
regular  updates  and  techniques  to help  your  progress.

ubub

With a series of Accreditation programmes 
running throughout the year, this 4 day 
process is the most cost-effective way of 
bringing the de Bono tools to your 
organisation. You will be taught by one of 
Indigo’s Master Trainers, who have trained 
thousands of delegates to the very highest 
levels.

+44 (0)20 8334 7140       info@indigobusiness.co.uk

www.indigobusiness.co.uk

Contact Us:
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