Date As per booking Location Aspire Zoom
Room
Start time 9:30 am Finish time 5.00 pm

As a result of attending this programme you will be able to:
Have a clear idea of what leadership means, to you and others
Appreciate your own leadership style, qualities and strengths
Understand the need for flexibility in leadership and how to achieve it
Define and communicate an inspiring vision

Develop your ability to influence, motivate, inspire and challenge as a
leader

Apply coaching techniques to develop and manage your people

Network and influence those around you to achieve your vision

Complete the Aspire Leadership Profile. You can seek opinions from others on
your style too is you want. Bring it along with you to the course on the day. This
is for your information and preparation for the course, so there’s no need to
send it to us beforehand.

Come prepared to discuss your take on Leadership at the moment based on your
experiences in life and work, on things you have read or people you know.

If you have any questions do contact us at:
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