Date As per booking Location Aspire Zoomroom

Start time 9:30 am Finish time 5.00 pm

As a result of attending this programme delegates will:
Understand how gender impacts on management styles
Build their confidence in their management abilities
Explore their personal brand of management
Set reasonable expectations for their own performance and other peoples
Understand how to use authority without being overly pushy
Be able to sell their personal brand in a way that suits their personal style

Recognise both their own success and other people’s in an appropriate
way

Develop a management style that suits them and is authentic
Understand how to get out of their own way

Think of a manager you admire. Notice how they deal with difficult situations.
Think of a time when you have managed a situation well. How did you do it?

Make a list of your greatest strengths as a manager - try to get at least three
even if you feel you are blowing your own trumpet!

If you have any questions do contact us at:

info@aspire-leadership.co.uk

Aspire Leadership
18 Leather Lane
London

EC1IN 7SU

© Aspire Leadership 2020 www.aspire-leadership.co.uk



