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$ERXW�WKH�&RXUVH 
35,1&(��� �35RMHFWV� ,1� � &RQWUROOHG� (QYLURQPHQWV�� LV� D�
VWUXFWXUHG� SURMHFW� PDQDJHPHQW� PHWKRG� WKDW� FDQ� EH� DSSOLHG�
UHJDUGOHVV� RI� SURMHFW� VFDOH�� W\SH�� RUJDQLVDWLRQ�� JHRJUDSK\� RU�
FXOWXUH��,W�LV�DQ�LQWHJUDWHG�IUDPHZRUN�RI�SURFHVVHV�DQG�WKHPHV�
ZKLFK� DGGUHVV� WKH� SODQQLQJ�� GHOHJDWLRQ�� PRQLWRULQJ� DQG�
FRQWURO� RI� WKH� VL[� YDULDEOHV� �DVSHFWV� RI� SURMHFW� SHUIRUPDQFH��
LQYROYHG� LQ� DQ\� SURMHFW�� WKRVH� RI�� µ&RVWV¶�� µ7LPHVFDOHV¶��
µ4XDOLW\¶��µ6FRSH¶��µ5LVN¶�DQG�µ%HQHILWV¶� 
 
'HVLJQHG�IRU 
(YHU\RQH� QHHGLQJ� D� FRQWUROOHG� DSSURDFK� WR� PDQDJLQJ� 
SURMHFWV�� 6XLWDEOH� IRU� SURMHFW� PDQDJHUV�� WHDP� PDQDJHUV��
SURMHFW�VXSSRUW�DQG�DVVXUDQFH�VWDII��DQG�PDQDJHUV� IURP�DQ\� 
GLVFLSOLQH�� � ,W� LV� SDUWLFXODUO\� DLPHG� DW� SHRSOH� ZKR� DUH� 
UHVSRQVLEOH�IRU�PDQDJLQJ�SURMHFWV�� 
 
2UJDQLVDWLRQV�� ,I� \RX� KDYH� D� WHDP� RI� �� RU� PRUH� WKHQ� LW� LV�
PRUH� FRVW� HIIHFWLYH� IRU� 632&(� WR� FRPH� WR� \RX� 
 
,QGLYLGXDOV� UHTXLULQJ� WUDLQLQJ� FDQ� DWWHQG� 632&(¶V� SXEOLF�
FRXUVHV� ZKLFK� DUH� VFKHGXOHG� RQ� D� ZHHNO\� EDVLV� DFURVV� WKH�
8.���9HQXHV�LQFOXGH�%LUPLQJKDP��%RXUQHPRXWK��)OHHW��/HHGV��
/RQGRQ��0DQFKHVWHU��1RWWLQJKDP�DQG�2[IRUG� 

&RXUVH�2EMHFWLYHV 
 
7KH�NH\�REMHFWLYHV�RI�WKLV�FRXUVH�DUH� 

· 8QGHUVWDQG�WKH�35,1&(��PHWKRG�DW�)RXQGDWLRQ�OHYHO 
· 8QGHUVWDQG� WKH� LQWHJUDWHG� HOHPHQWV� RI� 35,1&(��

�SULQFLSOHV�� SURFHVVHV�� WKHPHV� DQG� SURMHFW� 
HQYLURQPHQW� 

· 8QGHUVWDQG� WKH� EHQHILWV� DQG� SULQFLSOHV� XQGHUO\LQJ� D�
VWUXFWXUHG�DSSURDFK�WR�SURMHFW�PDQDJHPHQW 

· +HOS� GHOHJDWHV� WR� RSHUDWH� HIIHFWLYHO\� ZLWK� 
FROOHDJXHV� DQG� PDQDJHUV� ZLWKLQ� D� VWUXFWXUHG� 
SURMHFW�PDQDJHPHQW�HQYLURQPHQW� 

· 3UHSDUH�IRU�DQG�WDNH�WKH�)RXQGDWLRQ�TXDOLILFDWLRQ�H[DP� 

([DP�,QIRUPDWLRQ 
 
)RXQGDWLRQ����KRXU��µFORVHG�ERRN¶�����PXOWLSOH-FKRLFH�TXHVWLRQV� 
 
3DVVLQJ�WKH�H[DPV�ZLOO�SURYLGH�\RX�ZLWK�LQWHUQDWLRQDOO\� 
UHFRJQLVHG�SURIHVVLRQDO�TXDOLILFDWLRQV� 

&RXUVH�$SSURDFK 
 
632&(� RIIHU� WKLV� FRXUVH� DV� �� GD\� )RXQGDWLRQ� DQG� �� GD\�
)RXQGDWLRQ�DQG�3UDFWLWLRQHU�RSWLRQV� 
 
7KLV� LV� WKH� �� GD\� )RXQGDWLRQ� FRXUVH� DQG� LV� D� PL[WXUH� RI� 
LQSXW� DQG� SUDFWLFDO� VHVVLRQV� WHDFKLQJ� WR� WKH� $30� *URXS�
µ)RXQGDWLRQ-OHYHO¶� V\OODEXV�� GHOLYHUHG� E\� DQ� $30*� DSSURYHG�
WUDLQHU�ZLWK� SUDFWLFDO� H[SHULHQFH� RI� SURMHFW�PDQDJHPHQW�� 7KH�
FRXUVH� LQFRUSRUDWHV� WKH� $30� *URXS� )RXQGDWLRQ� H[DP�� EXW�
LQFOXGHV� DGGLWLRQDO� IRFXV� RQ� WKH� DSSOLFDWLRQ� RI� WKH� PHWKRG�
XVLQJ� DSSOLFDWLRQ-OHYHO� WDVNV� LQ� RUGHU� WR� DGG� YDOXH� DQG� KHOS�
GHOHJDWHV� EHWWHU� XQGHUVWDQG� KRZ� WR� DSSO\� 35,1&(�� LQ� D�
SURMHFW��DV�ZHOO�DV�EH�EHWWHU�SUHSDUHG�LI�WKH\�HYHU�FKRRVH�WR�JR�
RQ�WR�WDNH�WKH�3UDFWLWLRQHU-OHYHO�H[DP�LQ�WKH�IXWXUH� 
 
7KH� )RXQGDWLRQ� H[DP� LV� WDNHQ� QHDU� WKH� HQG� RI� WKH� ODVW� GD\��
DIWHU� DOO� RI� WKH� 35,1&(�� HOHPHQWV� �WKH� 3URFHVVHV�� 7KHPHV��
3ULQFLSOHV� DQG� 3URMHFW� (QYLURQPHQW�� KDYH� EHHQ� VXIILFLHQWO\�
FRYHUHG� 
 
3UH-FRXUVH� PDWHULDO� LQFOXGHV� 632&(¶V� KLJKO\� DFFODLPHG�
RQOLQH�HYHQW�SUHSDUDWLRQ�� LQFOXGLQJ�KXQGUHGV�RI�VDPSOH�H[DP�
TXHVWLRQV��SOXV�D�GHWDLOHG�3UH-FRXUVH�:RUNERRN� 
� 
:H�UHFRPPHQG�WKDW�GHOHJDWHV�VKRXOG�VSHQG�DSSUR[LPDWHO\���
-���KRXUV�VWXG\LQJ�WKLV�SUH-FRXUVH�PDWHULDO� LQ�RUGHU�WR�EH�ZHOO�
SUHSDUHG�IRU�WKH�FRXUVH� 

%HQHILWV�RI�0HWKRG� 
 
7KH�EHQHILWV�RI�XVLQJ�WKLV�PHWKRG�LQFOXGH� 
· (VWDEOLVKHG�	�SURYHQ�LQWHUQDWLRQDO�EHVW�PDQDJHPHQW�

SUDFWLFH�DQG�JRYHUQDQFH�IRU�SURMHFW�PDQDJHPHQW 
· %XVLQHVV� FDVH� IRFXV� ZLWK� HPSKDVLV� RQ� SURMHFW� 

YLDELOLW\ 
· 3URPRWHV� OHDUQLQJ� IURP� H[SHULHQFH� DQG� FRQWLQXRXV�

LPSURYHPHQW�LQ�RUJDQL]DWLRQV 
· *LYHV�H[SOLFLW�UHFRJQLWLRQ�RI�SURMHFW�UHVSRQVLELOLWLHV 
· ,PSURYHV�SURMHFW�FRPPXQLFDWLRQ�DQG�FRQWURO 
· )RFXVHV� RQ� GHOLYHULQJ� TXDOLW\� SURGXFWV� WKDW� PHHW�

EXVLQHVV�H[SHFWDWLRQV�DQG�HQDEOH�WKH�EHQHILWV 
· &DQ�EH�DSSOLHG�WR�DQ\�VL]H�DQG�W\SH�RI�SURMHFW�LQ�DQ\� 

HQYLURQPHQW� 

&2���BY� 
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6WUXFWXUHG� $SSURDFK� WR� 0DQDJLQJ� 3URMHFWV 
$Q� LQWURGXFWLRQ� WR� WKH� PHWKRG� DQG� WKH� QHHG� IRU� SURMHFW�
PDQDJHPHQW�� 6HWWLQJ� WKH� VFHQH� IRU� D� VWUXFWXUHG� DSSURDFK� WR�
PDQDJLQJ� SURMHFWV�� 3URMHFWV�� SURMHFW� PDQDJHPHQW� DQG� WKHLU�
RUJDQL]DWLRQDO� FRQWH[W�� 7KH� EDVLV� RI� WKH� 35,1&(��� PHWKRG�
LQFOXGLQJ� WKH� LQWHJUDWHG� HOHPHQWV� RI�� µSULQFLSOHV¶�� µSURFHVVHV¶��
µWKHPHV¶� DQG� µSURMHFW� HQYLURQPHQW¶�� 7KH� QHHG� WR� WDLORU� DQG�
HPEHG�35,1&(��� 

 

7KH�3URFHVV-EDVHG�$SSURDFK 
35,1&(�� IRFXVHV� RQ� NH\� SURFHVVHV� QHHGHG� IRU� VXFFHVVIXO�
SURMHFW� PDQDJHPHQW� ZKLFK� PXVW� EH� SUHVHQW�� EXW� PD\� EH�
µWDLORUHG¶� WR� UHIOHFW� WKH�FRPSOH[LW\��VFRSH�DQG�ULVNV� IDFHG�E\� WKH�
SURMHFW��632&(¶V�35,1&(���3URFHVV�0RGHO�ZLOO�EH�XVHG�WR�KHOS�
GHOHJDWHV� XQGHUVWDQG� DQG� DSSUHFLDWH� ZKDW� VKRXOG� EH� GRQH� WR�
PDQDJH� HDFK� SURMHFW�� ZK\� LW� VKRXOG� EH� GRQH� DQG� ZKHQ� LQ� WKH�
SURMHFW� OLIHF\FOH�� 7KH� 3URFHVV� 0RGHO� VHWV� WKH� VFHQH� IRU� WKH�
UHPDLQGHU�RI�WKH�FRXUVH� 

 

%XVLQHVV�&DVH 
3XUSRVH�RI�PDQDJLQJ�D�EXVLQHVV�FDVH��%XVLQHVV�FDVH�FRQWHQW��
'HILQLQJ� RXWSXWV�� RXWFRPHV�� EHQHILWV� DQG� 
GLV-EHQHILWV� DQG� WKHLU� UHODWLRQVKLS�� 'HYHORSLQJ�� YHULI\LQJ� DQG�
PDLQWDLQLQJ� WKH� EXVLQHVV� FDVH�� 5HYLHZLQJ� DQG� FRQILUPLQJ� WKH�
RXWFRPHV�DQG�EHQHILWV�DQG�WKH�EHQHILWV�PDQDJHPHQW�DSSURDFK� 

 

2UJDQL]DWLRQ 
3XUSRVH� RI� PDQDJLQJ� RUJDQL]DWLRQ�� 3URMHFW� PDQDJHPHQW� WHDP�
VWUXFWXUH� -� WKH� 3URMHFW� %RDUG�� 3URMHFW� $VVXUDQFH�� 3URMHFW�
0DQDJHU��7HDP�0DQDJHU��&KDQJH�$XWKRULW\�DQG�3URMHFW�6XSSRUW�
UROHV� 	� UHVSRQVLELOLWLHV�� 6WDNHKROGHU� PDQDJHPHQW��
&RPPXQLFDWLRQ�PDQDJHPHQW�DSSURDFK� 

 

3ODQV 
3XUSRVH� RI� SODQQLQJ�� /HYHOV� DQG� FRQWHQW� RI� D� SODQ�� ([FHSWLRQ�
SODQ�� 7KH� 35,1&(��� SODQQLQJ� VWHSV� DQG� WKH� 3URGXFW-EDVHG�
DSSURDFK� WR� SODQQLQJ� �SURMHFW� SURGXFW� GHVFULSWLRQ�� SURGXFW�
EUHDNGRZQ� VWUXFWXUH�� SURGXFW� GHVFULSWLRQV�� SURGXFW� IORZ�
GLDJUDP����0R6&R:�SULRULWL]DWLRQ�WHFKQLTXH� 

 

 

3URJUHVV 
3XUSRVH� RI� PDQDJLQJ� SURJUHVV�� 7ROHUDQFH� DQG� UDLVLQJ�
H[FHSWLRQV�� 3URMHFW� %RDUG� DQG� 3URMHFW� 0DQDJHU� FRQWUROV� IRU�
UHYLHZLQJ�DQG�UHSRUWLQJ�SURJUHVV��%DVHOLQHV�IRU�SURJUHVV�FRQWURO��
&DSWXULQJ� DQG� UHSRUWLQJ� OHVVRQV�� (YHQW-GULYHQ� DQG� WLPH-GULYHQ�
FRQWUROV� 

&KDQJH 
3XUSRVH� RI�PDQDJLQJ� FKDQJH�� ,VVXH� W\SHV��&KDQJH�FRQWURO�
DSSURDFK�� ,VVXH� UHJLVWHU�� &UHDWLQJ�� PDLQWDLQLQJ� DQG�
FRQWUROOLQJ� SURGXFW� EDVHOLQHV�� ,VVXH� DQG� FKDQJH� FRQWURO�
SURFHGXUH�WHFKQLTXH��&KDQJH�$XWKRULW\��&KDQJH�EXGJHW� 

 

4XDOLW\ 
3XUSRVH� RI� PDQDJLQJ� TXDOLW\�� 4XDOLW\� PDQDJHPHQW�� 7KH�
TXDOLW\� DXGLW� WUDLO�� &XVWRPHU¶V� TXDOLW\� H[SHFWDWLRQV� DQG�
DFFHSWDQFH� FULWHULD�� 4XDOLW\� FULWHULD�� 4XDOLW\� PDQDJHPHQW�
DSSURDFK�� 4XDOLW\� UHJLVWHU�� 4XDOLW\� SODQQLQJ� DQG� TXDOLW\�
FRQWURO��4XDOLW\�DVVXUDQFH��4XDOLW\�UHYLHZ�WHFKQLTXH� 

 

5LVN 
3XUSRVH� RI�PDQDJLQJ� ULVN��5LVN� GHILQHG��5LVN�PDQDJHPHQW�
LQ� D� SURMHFW� FRQWH[W�� 5LVN� PDQDJHPHQW� DSSURDFK�� 5LVN�
UHJLVWHU�� 5LVN� PDQDJHPHQW� SURFHGXUH� WHFKQLTXH�� 5LVN�
EXGJHW� 

 

3UDFWLFDO�:RUN� 
$� FRPSUHKHQVLYH� VHW� RI� WDVNV� KHOS� SURYLGH� D� SUDFWLFDO�
DSSOLFDWLRQ� RI� WKH� PHWKRG�� 'HVSLWH� EHLQJ� )RXQGDWLRQ� OHYHO��
WKHUH� DUH� D� QXPEHU� RI� VFHQDULR-EDVHG� REMHFWLYH-WHVW� VW\OH�
TXHVWLRQV� WR� KHOS� GHOHJDWHV� XQGHUVWDQG�KRZ� WKH�PHWKRG� LV�
DSSOLHG�WR�D�SURMHFW�VFHQDULR��7KLV�DGGV�IXUWKHU�YDOXH� WR� WKH�
FRXUVH�DQG�KHOSV�GHOHJDWHV�REWDLQ�D�ULFKHU�XQGHUVWDQGLQJ�RI�
35,1&(�� DQG� KRZ� LW� ZRXOG� EH� DSSOLHG� LQ� D� JLYHQ� SURMHFW�
VFHQDULR��DV�ZHOO�DV�EHWWHU�SUHSDUH�WKHP�LI�WKH\�HYHU�FKRRVH�
WR�JR�RQ�WR�WDNH�WKH�3UDFWLWLRQHU�H[DP�LQ�WKH�IXWXUH� 

'HOHJDWHV� DWWHQGLQJ� WKLV� FRXUVH� VKRXOG� H[SHFW� DW� OHDVW� �-
KRXU�RI�SUDFWLFDO�HYHQLQJ��ZRUN�GXULQJ�WKH�ILUVW���GD\V��WR�KHOS�
ZLWK� WKHLU� FRQWLQXRXV� OHDUQLQJ� DQG� FRQVROLGDWLRQ�� ZKLFK�
LQFOXGHV� DWWHPSWLQJ� VDPSOH� )RXQGDWLRQ� H[DP� TXHVWLRQV� WR�
KHOS� WHVW� WKHLU� XQGHUVWDQGLQJ�DQG� �ZLWK� WKHLU� SUHSDUDWLRQ� IRU�
WKH�H[DP 

�ŽƵƌƐĞ��ŽǀĞƌĂŐĞ 


