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Lean Six Sigma 

Business Management & Improvement 
Focus on value. Improve processes. Eliminate problems 
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Lean Six Sigma is one of the most popular business performance methodologies. 
 

 

 

 

 

 

 

 

 
 
 

 
 

 

 
Yellow belt  

Who is it for? 
transformation projects or run continuous 

 

 
 

 

Green belt  

understanding of the LSS Method and some 
 

Black belt  
 

 

 
 
 
 

 

for Organisations 
 

 

Reduce production costs 

customer satisfaction goals shared across the Board 
 

 

organisations 

 
 
 
 
 
 

 

for Professionals 

 Increased earning potential 

Enhanced career opportunities 

 

  
 

  
 
 
 
 
 

 
PeopleCert is the global leader in the delivery of examination and accreditation services, 

delivering millions of exams in 25 languages across 200 countries. Partnering with 

multi-national organisations and government bodies, PeopleCert develops and delivers 

market-leading exams worldwide, enabling individuals to reach their full potential and realise 

their life ambitions through learning. 
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Self-employed 


