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About the Course

The Practitioner Examination Preparation event provides an
opportunity to apply learning of the PRINCE2 methodology to
various project scenarios. The scenarios used on this event
are in the same format to those used in the official AXELOS
Practitioner Exam. If you require the Foundation course and
exam, please contact SPOCE for the options available.

The focus of this event is to apply previous learning of the
method to sample Practitioner style exam questions. No
learning of any new PRINCE2 topics should be expected,
rather an enhancement of your existing knowledge. An
Approved Trainer will be on-hand to provide feedback and
guidance on the questions completed.

Designed for

This Examination Preparation Event is designed for anyone
who has recently passed the PRINCE2 Foundation Exam and
wishes to receive advice and guidance in preparation for
taking the AXELOS PRINCE2 Practitioner Examination.

The event will help anyone who wishes to understand and
appreciate how PRINCE?2 is applied to a project scenario. The
event is not suitable for anyone wishing to learn or
substantially revise the PRINCEZ2 Method.

For revision of the PRINCE2 method, SPOCE recommends its
PRINCE2 Passport e-Learning.

Course Approach

During the course, candidates will have an opgortunity to try
out the application of their ‘existing’ PRINCE2"~ knowledge to a
typical practitioner exam scenario and related objective tests
questions with feedback from an approved trainer.

It can be expected that this preparation event will improve the
likelihood of passing the AXELOS Ltd Practitioner

Exam. However, success in the exam requires some basic
analytical skills under time pressure, and this event is not
intended to provide anything other than a high-level
appreciation of these important skills, together with some

Benefits of Method

The benefits of using this method include:

Established & proven international best management
practice and governance for project management
Business case focus with emphasis on project
viability

Promotes learning from experience and continuous
improvement in organizations

Gives explicit recognition of project responsibilities
Improves project communication and control

Focuses on delivering quality products that meet
business expectations and enable the benefits

Can be applied to any size and type of project in any
environment.

Course Objectives

The key objectives of this Practitioner Upgrade event are to:

Provide Delegates with an opportunity to review their
individual preparation for the PRINCE2 Practitioner ex-
amination.

Develop the delegate’s ability to apply the PRINCE2
Method appropriately through various project-based
scenarios and associated objective test questions.
Receive constructive feedback from a Peoplecert Ap-
proved PRINCEZ2 Trainer.

Discuss specific areas of PRINCE2 with an Approved
Trainer and other attendees and to devise exam
strategies from the responses provided

Exam Information

Practitioner: 2% hours, ‘open book’ (official PRINCE2®
manual only) exam, consisting of 68 scenario-based objective
test questions.

exam strategy advice and guidance.

Passing the exams will provide you with internationally
recognised professional qualifications.
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This 1-day event is intended to prepare delegates for the
PRINCE2® Practitioner Exam, and although a flexible timetable
is applied, it will include the following elements:

e An overview of the PRINCE2® Practitioner Exam, including
structure/format, syllabus areas, question types and the
importance of strategy and time management.

e Then, for each syllabus area (for example ‘Principles’,
‘Business Case’, ‘Quality’, ‘Risk’) sample Practitioner Exam
questions will be set. As each syllabus area is completed,
there will be a review of the answers and rationale, before
moving on to another syllabus area. This cycle is then
repeated throughout the day. In order to ensure that
delegates are well prepared for the Practitioner Exam, all
syllabus areas are covered, including a look at key areas of
the manual (bearing in mind that the Practitioner Exam is
‘open-book’).

By the end of the day, delegates will have attempted sample
questions covering all Practitioner syllabus areas and question
types used in the Practitioner Exam, with some further questions
being available for evening work.

Following this event, delegates should feel thoroughly prepared
for the Practitioner Exam, which will normally be taken on the
morning following this 1-day event.
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