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WHAT IS  LE AN SIX  S I G M A?  

Six Sigma is a set of techniques and tools for 

process improvement. It seeks to improve the 

quality of the output of a process by identifying 

and removing the causes of defects and 

minimizing variability in manufacturing and 

business processes. It uses a set of quality 

management methods, mainly empirical, 

statistical methods, and creates a special 

infrastructure of people within the organisation, 

who are experts in these methods. 

 

Each Six Sigma project carried out within an 

organization follows a defined sequence of steps 

and has specific value targets, for example: 

reduce process cycle time, reduce pollution, 

reduce costs, increase customer satisfaction, 

and increase profits. 

 
 

WHO I S  S IX  S I GM A AIM E D AT?  
 
Six Sigma is ideal for anyone who currently is, or 

aspires to become a: 

 

Lead Analyst 

Business Analyst 

Senior Project Manager 

Business Process Manager 

Supervisor or Team Leader 

Quality Assurance Manager 

Program or Project Manager 

Continuous Improvement Manager 

Manager, Senior Manager or General Manager 

 

YELLOW BELT 

Yellow Belt is a good fit if you're 

part of a Six Sigma Team working 

to improve a business. 

 
 

 

 

CERTIFICATION LEVELS 
 
You can begin your training at any belt 
level. It is not necessary to work your 
way through each belt. 

 

GREEN BELT 

Green Belt is for those who are 

part of a Six Sigma Management 

Team working to improve a 

business, assisting with data 

collection and analysis. 

 

BLACK BELT  

Black Belt is for Project Leaders 

and Consultants who lead 

problem-solving projects and train 

and coach project teams. 

 

WHY  GET LE AN SIX  S I G M A CE RTI F IE D?  

Lean Six Sigma certification is a powerful way to advance your career and improve your 

skills as a leader in your organisation. Stand apart from the crowd and transform your 

organisation with these proven techniques and tools. 

WHY  LE ARN SI X  S I GM A? 

Lean Six Sigma is a globally recognised methodology and set of best practices, applicable 

across all sectors. It uses proven techniques to reduce wastage, processes, and variance. 

These skills can be applied to a wide range of team lead and managerial roles. Lean Six 

Sigma is great for anyone aspiring to lead a processing team. You'll gain valuable problem-

solving and managerial coaching to empower you and your team. 

 

HOW WI LL I  GET CE RTI F I ED?  

Our Six Sigma courses are IASSC aligned. 

Providing you pass the final exam, you will be 

certified as a Six Sigma Yellow, Green, or Black 

Belt by the IASSC. 
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