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Public In-House Custom

Packing the basics of Lean improvement into a 2 day course you will learn the art 
of Kaizen improvement. Kaizen events are short but very effective improvement 
workshops designed to tackle problems quickly and effectively whilst stimulating 
a lean culture in all levels of the company. 

This course teaches the Thinking, Approach and Tools required to implement 
Lean improvements through Kaizen based rapid improvement methodology. 

As a result of PMI’s Lean Practitioner Yellow Belt 
training you will:

Who should attend?
Delegates that:
• Want an introduction to 

improvement techniques 
• Would like to be able to lead a 

small team through a Kaizen 
approach to improvement 

• Wish to be skilled in using key 
continuous improvement tools in 
their day to day activities

Benefits
• Improved effi ciency
• Improved outputs to customers
• Enhanced effectiveness
• Accelerated pace of improvement
• Focus investment of resources to 

generate results

How can I do it?
As part of our public schedule, an in-
house programme in your company or 
organisation.

Delivery of Kaizen improvement

Course Outline

Kaizen methods enable you to guide small focused teams through the application of 
these approaches in order to bring about rapid process improvements and business 
benefi ts whilst stimulating an exciting continuous improvement culture. 

You will be exposed to Lean improvement principles such as Waste Elimination, Pull 
and Flow as well as various tools and techniques that can enable the application of 
these principles.  Throughout the course you are given the opportunity to practise the 
techniques using a live improvement simulation.

Rapid Improvement Through Kaizen

How long does it take?
2 days of classroom training.

What’s Included?
• Comprehensive course materials
• 12 months access to the 

e-Learning series

• Introduction to Lean

• APPC Simulation

• Chartering Team

• Verifying performance with data

• Understanding the Voice of the Customer

• Cycle Time

• Value Add/Non Value Add

• Value Stream Maps

• The Kaizen event itself

• Mapping the process

• 8 Wastes

• 5S Workplace organisation

• Mistake proofi ng

• Generating & implementing 
solutions

DAY ONE DAY TWO

• Understand how to identify and 
eliminate waste and non value added 
activity from processes

• Understand how to plan and execute 
successful Kaizen events

• Learn core Lean improvement 
principles such as Pull, Flow and Work 
Balancing

• Acquire skills in applying the main 
Lean improvement tools and be able to 
apply them back in the workplace

• Understand how Lean is applied in the 
context of process management

• Further develop your personal 
leadership skills in business 
improvement.

LEAN PRACTITIONER YELLOW BELT 


